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Introduction 

Why working in a consortium? 

• Better communications 

• Better collaborations 

• Better results 

 

Why choosing Jimbaran Consortium as 
an example? 

• There are some lessons about: 

     Strength & weakness 
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What is Jimbaran Consortium (JC)? 

• The collaboration of 6 universities in 
Indonesia, which consists of: 

 Univ. Sumater Utara,  

 Univ. Andalas 

 Univ. Jember 

 Univ. Udayana 

 Univ. Sam Ratulangi 

 Univ. Cendrawasih 
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When was JC established? 

• In January 2014  

 

Where was JC signed? 

• In Jimbaran, Bali 

 

Who were the inisiators? 

• The alumni of Leadership Training in 
Univ. of Glasgow (2013), sponsored by 
the British Council 
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Why establish the JC? 

• Members having better collaboration 
internally and externally  

   (networking of leadership training BC)  

 

How to manage JC? 

• Arrange regular meetings 

• Communicate via JC group mail & telp 

• Circulate the homebase & coordinator  

 

 

 



Challenges 

• Contact persons & members 

    Replacement ex officio position 

    Busy schedule planning reg meetings 

• Universities circumstances 

    - Different schedule 

    - Different strength & weekness  

     having good communication 

• Location 

    - Spread out (from Sumatera to Papua)     

 

 



Opportunities 

• Internally 
    -Having better joint activities among  
      6 universities (members of JC) 
    -Better opportunities to apply for  
      Indonesian government’s funding 
 
• Externally 
    -Developing better joint activities between 
      members of JC & Univ. of Glasgow 
      e.g. Joint research & publication, joint workshop, 
              english training, student & staff exchange  
    -More opportunities to apply for 
      international collaborative research grants 
      e.g. Newton Fund 
      
       





 

 

THANK YOU 
 


