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Appendix 5: Monitoring and Evaluation Plan 



	Activity-based Monitoring and evaluation Plan

Please complete the table below with information of the planned project activities.
(Add more items if needed)

	Activity description
	Indicator
	Target
	Baseline (if any)
	Resources including budget
	Data sources
	Frequency
	Measure of success
	Responsible person for M&E

	Example: Student exchange
	Number of students
	50
	-
	GBP1,000

and 

In-kind contribution:
Senior Manager – 0.5 FTE (Full Time Employee)

	Activity report and applications
	quarterly
	Achieving 90% of the target and positive feedback from the students
	Senior Manager
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