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	                                                  Role Profile

                                              Centre Manager Medan
                                                          Indonesia          



	Job Title
	Centre Director Medan Indonesia 

	Directorate or Region
	East Asia
	Department/Country
	English 

	Location of post
	Indonesia (Jakarta)
	Pay Band
	Local band F 

	Reports to
	Director English Indonesia 
	Duration of job
	2 years fixed term 

	Purpose of job:  

To lead the operational and strategic business management of the British Council’s English Hub in Medan, North Sumatra, with particular responsibility for the core functions of finance, sales, marketing and HR. 
The main focus of the role initially will be to recruit and develop a team to implement strategic plans and meet financial and scorecard targets by positioning the centre as the “go to” for English services in North Sumatra including direct and digital teaching and teacher training, exams (IELTS and Aptis) and Education services, with support from Senior Managers based in Jakarta. The post-holder will work closely with an Academic Manager, responsible for product and business development and service delivery. 
Context and environment: 
The EA Region is of vital importance to the British Council in terms of both impact and income. Over the next three to five years we plan to increase turnover and surplus generation to build a self-sustaining region. Very significant growth of our work in English is central to achieving this ambition and Indonesia is core to those plans. An IELTS partnership was established in 2012 as the first step towards this. 
British Council Indonesia has ambitious plans to phase in English hubs over 5 years from 2013 in Medan, Jakarta, Surabaya and Bandung, with a minimum of two in the next two years. The offer in each centre will be market driven and customer focused with a focus on quality services in already competitive markets.
Accountabilities, responsibilities and main duties: 

· Business Management and Development: To resource the centre and oversee launch, implement the English strategy, establish and grow the business. 
· Marketing and Sales: Through a marketing orientation, develop an action plan to establish the centre in the Medan market, raise brand awareness and encourage positive perceptions of the British Council and the UK through an effective sales strategy and quality service delivery. 
· Financial Planning and Management:  Agree, report on and be accountable for financial and impact targets for across our portfolio of English products offered in the Medan centre to ensure compliance with internal and external policies and audit requirements.  
The core responsibilities are:

Specifically, over the first 6 months the post holder will need to:
1. work closely with Director English, property consultants and contractors to ensure centre launch to deadline 

2. work closely with Business Support Services Jakarta to resource the new centre
3. develop strategies with local partners/Jakarta Marcomms team to position the centre, build brand awareness, develop and implement promotional campaign for launch and establishment 
4. Embed a strong marketing and  sales ethic in the team 
5. Establish relationships with key internal and external stakeholders including DINAS team, local tax authorities, Ministry of Education and local government. 
Once established main duties will be:

· To conduct all financial planning, analysis and reporting to British Council corporate standards and deadlines

· To manage the Centre to agreed business performance targets

· To manage the centre to agreed quality standards 

· To manage the marketing, promotion and development of new business, both on and off-site, and relationships with internal and external customers.

· To lead the Medan Centre team and ensure effective HR management (including Performance Management and Learning & Development) 

· To effectively line manage up to 6 members of staff 

· To act as a member of Indonesia SMT

Key relationships: (include internal and external) 

Internally: Director English Indonesia, ESM Indonesia, Academic Manager Medan, BSS team Jakarta, All Medan team. 
Externally: Local authorities, Sumatra MOE, corporate partners and all British Council Medan customers (learners, parents etc.) 
Other important features or requirements of the job 
(e.g. travel, unsocial/evening hours, restrictions on employment etc)
Periodic travel across to Jakarta and EA for training/shadowing.  


	Please specify any passport/visa and/or nationality requirement.
	Must be eligible to work in Indonesia.

	Please indicate if any security or legal checks are required 
for this role.
	Police checks, CRB checks (for UK citizen)


Person Specification

	
	Essential
	Desirable


	Assessment stage

	Behaviours


	· Shaping the future (more demanding) - Exploring ways in which we can add more value 
· Making it happen (most demanding) - Challenging myself and others to deliver and

    measure better results
· Creating shared purpose (more demanding) – Creating energy and clarity so that people want to work purposefully together

· Being Accountable (more demanding) - Putting the needs of the team or British Council ahead of my own 
· Working Together (more demanding) - Ensuring that others benefit as well as me 
· Connecting with others (more demanding) - Actively appreciating the needs and concerns of myself and others

	
	Short listing & Interview
Short listing & Interview
Short listing & Interview
For performance management

For performance management

For performance management

	Skills and Knowledge
	Business Management and Development (Level 2) 

· Business strategy development and implementation
· Resource management for business development and implementation.

· Managing relationships with customers, clients and stakeholders

Financial Planning and Management (Level 2) 

· Planning and Forecasting
· Monitoring and Reporting

· Risk Management
	Communication skills 
· Speaking and listening skills

· Understanding the audience

· Knowledge sharing


	Short listing 
& Interview 

	Experience
	At least 5 years of Sales/Marketing and/or General Management Experience in the service industry with proven track record of meeting business targets. Knowledge of the Indonesian context 
	Experience of working in an English speaking office environment/ International company

Knowledge of SAP

English Language Teaching sector experience.

	Short listing 
& Interview

	Qualifications
	Education to degree level or above
C1 English  (IELTS 7+)

	Marketing (CIM) and/or business qualification (MBA)

	Short listing


	Submitted by:
	Tim Moore
	Date:
	August 2013 
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